B U I LT B Y A G E N T S ,
FOR AGENTS.

Founded in 1983 by Gary Keller and Joe Williams,
Keller Williams was built on one premise: How high
we go as a company will be determined by how high
we lift our people.
Based on that simple philosophy, together, we
have revolutionized the North American real
estate industry. Today, we are reshaping the global
industry landscape as we extend the Keller Williams
opportunity across the globe.

To build CAREERS worth having,
BUSINESSES worth owning,
and LIVES worth living.

VALUES

VISION
Keller Williams Realty is the largest real estate
franchise in the world – home to more real estate
professionals than any other company. That’s not
just by chance.

MISSION

A REAL ESTATE
REVOLUTION

To be the real estate
COMPANY OF CHOICE.

GOD,
FAMILY,
then BUSINESS.

NOT YOUR
ORDINARY COMPANY

Keller Williams is a company
BUILT BY AGENTS, FOR AGENTS.
As a result, we understand
that you are the key to our
company’s success, not the
other way around. We provide
the proven models and systems
so you can focus on building a
business.

THE MODEL:
REDEFINED
Our agent-centric, interdependent model allows
you to be your entrepreneurial self while taking full
advantage of the resources provided to you as a
member of the world’s largest real estate franchise.

DEPENDENT

INTERDEPENDENT

INDEPENDENT

TRADITIONAL COMPANIES

KELLER WILLIAMS

100% COMPANIES

Associates are dependent on the
company;

Associates have an interdependent
relationship with the company and a
mutual interest in success;

Associates are independent and have
a landlord/tenant relationship with
their company;

Associates and brokers work as teams
in achieving financial goals;

Associate-focused environment with
limited high-level support;

Financial gain is directed primarily
to the brokers and the company;
Associates have fewer
opportunities for accumulating
wealth

Associates do not assume financial,
legal or management responsibilities

Associates assume all financial, legal
and management responsibilities

AGENT-CENTRIC
APPROACH

We stand behind our agents –
not in front of them.
Because your clients choose YOU –
not your company.

BRAND MATTERS.
AND YOURS IS #1.
At the core of the Keller Williams business model
is the belief that real estate is a local business,
driven by individual agents and their presence
within their communities.
While the power of the Keller Williams name is an
asset to your business and working with a large
company has many rewards, we recognize you’ll
want to customize and localize your marketing
approach. In fact, we encourage it.
We support you by delivering ﬂexible, world-class
marketing systems that power your business.

SHARED DECISIONS
SHARED SUCCESS

Built on the philosophy that people matter most,
we put our associates at the center of every
strategic decision the company makes – literally.
Through the Associate Leadership Council (ALC) and
International Associate Leadership Council (IALC),
our agents have a strong voice in the direction,
growth, and profitability of our company.

“Keller Williams believes that agents
are stakeholders in the success of the
market center and therefore should
share in decision making. Together,
they [top agents and office leadership]
jointly make office decisions relating
to financial planning, recruiting and
retention, marketing and advertising,
training, technology, social events, and
philanthropic giving.”
– Stanford University

It’s no coincidence that more top agent teams choose
to build their businesses here than any other national
brokerage.
WE WROTE THE BOOK when it comes to building and
expanding a real estate business.
From hiring your first assistant, to building a 7th Level
business, Keller Williams models and systems provide
the foundation for your BUSINESS WORTH OWNING.

This demonstrated path to success is available to you.
Whether you’re just starting out or you’re already a power
producer, our training curriculum gives you real strategies
and tools that you can put into practice immediately.

New York Times bestselling
authors Gary Keller and Jay
Papasan have identified that
behind every successful person
is their ONE Thing. No matter
how success is measured,
personal or professional,
only the ability to dismiss
distractions and concentrate
on your ONE Thing stands
between you and your goals.
The ONE Thing is about getting
extraordinary results in every
situation.

MODELS & SYSTEMS

THE HOME
TEAMS

FOR

The Millionaire Real Estate Agent
is the national bestselling book
and real estate career guide
written by Gary Keller. The book
will show you, step-by-step,
HOW TO EARN AND NET A
MILLION IN ANNUAL INCOME –
active and passive.

Keller Williams is the only company in the real estate industry
that is built on proven organizational and economic
models. They are the result of benchmarking thousands of
the industry’s highest-producing agents and developing a
fail-safe framework for profitability in any market.

A FOUNDATION IN

THE
MILLIONAIRE
REAL ESTATE
AGENT

Learning on your terms:
Courses taught at the market center for every level of career
Best practices webinars
Skill-building videos
Scripts and dialogues
Technology training

LAUNCH
GROWTH
ACHIEVEMENT

0-16 Yearly
Transactions

Ignite

16-36 Yearly
Transactions

Lead Generation Series

Win with Buyers

Win with Sellers

MREA Courses

Leverage Series

36+ Yearly
Transactions

We’re often described as a
training and coaching company
cleverly disguised as a real
estate company.
And, we’ve been named the #1
TRAINING ORGANIZATION in the
world by Training magazine.

LEARNING FOR
EARNING’S SAKE

Keller Williams University provides an industry-leading curriculum addressing
every aspect of success in real estate. Whether you’re just launching your
career or a top producer looking to break through your next ceiling of
achievement, Keller Williams University and KWConnect can get you there.

BOLD:
BUSINESS OBJECTIVE:

YOUR BUSINESS GROWS TO
THE EXTENT THAT YOU DO

– Training magazine

A LIFE BY DESIGN
Choose abundance for your life.

BOLD conditions you with powerful mindset exercises,
language techniques and lead generation activities. This
transformative program increases sales through the
relentless pursuit of leads and business-building activities.

AGENTS WHO HAVE
TAKEN BOLD ARE

176%

MORE PRODUCTIVE
THAN THOSE WHO HAVE NOT.
– 68,238 BOLD graduates
as of 2015.

“We absolutely hold the
key to greatness in our
hands. It’s a conscious
choice. KW MAPS Coaching
is here to hold you
accountable to making
that happen.”
– Dianna Kokoszka,
CEO of KW MAPS Coaching

AWARD-WINNING
COACHING

A WORLDWIDE
MOVEMENT

“According to the National
Association of REALTORS®,
the average agent
completes 12 transactions
a year that generate
$60,000 in commissions.
During the seven-week
BOLD course, agents
achieve 14 transactions, or
$70,000 in commissions.”

LARGER-THAN-LIFE
LIVE EVENTS

FAMILY REUNION
This annual four-day companywide event is the most highly attended
private real estate franchise event in the industry with more than
15,000 attendees. Family Reunion prepares you for mastering the
current market with more than 150 breakout sessions taught by the
best in the business.

MEGA CAMP
This high-energy event will accelerate your production and
supercharge your profits. This annual gathering of more than 7,000
real estate professionals from across the globe is power-packed
with top-agent interviews, guest speakers, live role-plays and
powerful panels featuring the best in the business.

MASTERMINDS
Learn from the “been-there-done-that” wisdom of
industry power players and your peers.This intimate
event provides an environment of collaboration,
solutions-based conversations, and the mindset
necessary to expand your goals and refocus your
daily activities.

LISTINGS

Your clients begin their search online. Whether they’re
browsing on a laptop or on their phone – you need to
meet them where they are. For this reason, every Keller
Williams associate is provided with an industry-leading
suite of tools that puts their business in front of today’s
mobile consumer.

LEADS

The Keller Williams Listing System
was designed to protect you
while we syndicate your listings.
It guarantees that you maintain
ownership and control of your listing
data and gain maximum exposure
for your listings online.
My Listings, My Leads
You work hard to get your listings
and deserve every lead that comes
from them. Our entire online lead
generation system is built around
this philosophy. Whenever listings
are marketed on the KW network the
leads go directly to the listing agent.

The KW Lead Generation Network
gives you presence and power in online searches.
Combined, there are thousands of sites in our
lead generation network.

LEVERAGE
myKW is a revolutionary and intuitive lead-to-close agent
business solution that saves you time, money and effort by
reducing redundancies in your workday.
KW Google Apps for Business allows you to communicate,
collaborate and coordinate your real estate business
anytime and anywhere.

INNOVATION
WITH A PURPOSE

In the digital age, TECHNOLOGY and MARKETING GO
HAND-IN-HAND.

WEALTH BUILDING
OPPORTUNITY

THE POWER OF
PASSIVE INCOME
Keller Williams’ wealth building programs are funding lives
worth living across the globe. As of June 2016, more than
$779 MILLION has been given back to our associates.

The Keller Williams model is built around the premise that associates
should be treated like stakeholders.
Through our profit share and growth share programs, Keller Williams
recognizes and rewards associates for helping to grow the company.
This unique opportunity provides associates with passive income well
after their last real estate deal is closed.

RED DAY
Inaugurated in 2009, RED Day (Renew, Energize and Donate)
is Keller Williams Realty’s annual, company-wide day of
community service. Keller Williams associates are asked to
“give where they live” and dedicate a day to renewing and
energizing the communities they serve.

A COMPANY BUILT
AROUND PEOPLE

KW CARES
KW WELLNESS
PROGRAM
The belief that a life worth living has to be a healthy one
led to the creation of a robust Wellness Program and
committed Wellness Ambassadors in our offices.
Wellness Day is an annual day of activity observed to
mark our concerted efforts to incorporate wellness
and fitness into our busy lives. Celebrating wellness
together demonstrates the Keller Williams commitment
to creating balanced and healthy lifestyles.

Finding and serving the
higher purpose of business
is at the heart of the Keller
Williams culture. We believe
in supporting the financial,
physical and emotional wellbeing of our associates.

KW Cares is a 501(c)(3) charity founded in 2003 to
support Keller Williams associates and their families
worldwide through unexpected hardships. Through
the incredible generosity of our associates, the
company is able to support its own during national,
regional, local and personal crises.

KW KIDS CAN
Envisioned by Gary Keller, KWKC
is a 501(c)(3) charity that brings
Keller Williams’ strengths in
education and training to the next
generation of entrepreneurs and
world leaders. KWKC is committed
to providing our youth with
powerful learning experiences
that inspire big thinking, promote
wealth building and instill a
passion for generous giving.

LOOKING TO THE FUTURE

When you join Keller Williams, you join the most
dynamic real estate company in the industry.
Our unapologetic devotion to our agents is the
driving force behind our success, and yours. We
promise to continue putting all of our focus on
developing the models and systems and delivering
the coaching, training and technology that power a
profitable, successful real estate business.
Keller Williams is a company built by agents for
agents. Our model and the business principles that
define us are stronger today than they have ever
been. That means more opportunities for you and
more opportunities for your family.
WE INVITE YOU TO JOIN US.
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