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THE PROGRAM:
An Intensive 12-Month Program that blends training, consulting, 
coaching and conditioning via phone conferences, webinars, 
teleconferences and on-site training to propel your leadership and 
business-building skills, including:

• Mindset Transformation – Sometimes the biggest obstacle to 
success is our own thinking. MBA will help you confront your limiting 
beliefs and establish strong foundational thinking and a mindset 
for success. Your business grows to the extent you do. This is not 
theoretical training. You’ll learn proven business models to create a 
consistent upward trajectory and client/customer attraction systems to 
fast track your business growth. 

• Talent Placement – Finding and retaining talent is quite different 
than filling positions and dealing with normal, and costly, turnover. Is 
your business even set up to attract the best talent? MBA will help you 
understand the mistakes business owners make in hiring and help you 
transform the way you develop job descriptions and attract and retain the 
right people (even game changing “Empire Builders”) to radically impact 
your growth trajectory.

• Purpose, Priority and Productivity – Learn to do more by doing 
less and to focus on those actions that will get you big results. You’ll 
have the keys to developing a plan and the skills to execute your plan 
and accomplish your goals.

• Mastermind and Think Tank – (2 days at the Keller Williams Learning 
Center in Austin, TX). No one succeeds alone. Immerse yourself in an 
intensive on-site training and mastermind session to identify ideas and 
best practices with the best people to solve business challenges – in 
your industry and others related to your industry.

• Leadership Inner Circle – Study the best practices of high performing 
leaders and learn how to evolve your leadership style and skills to ignite 
business growth and attract more customers/clients.

The “MBA” Created  
for Entrepreneurs

MBA is a program by MAPS Business Training, a 
division of Keller Williams Realty International 
that was launched to provide local business owners the 
proprietary business models, tools and systems that 
caused Keller Williams (KW) to become the world’s largest 
real estate company. The KW models, which are being 
taught at Stanford University and Harvard, transcend 
industry type and provide incredible clarity to business 
owners and entrepreneurs no matter the industry.  
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Your business has come this far but now 
you have nagging questions: 

• “Why am I still working so hard?” 
• “Why can’t I move things forward?” 

• “How do I grow my business while I’m so busy running it?” 

Too often, we fall back on trial by error. Seemingly good ideas that lead 
to dead ends. Plain and simple, trial by error is not a success strategy.

Why You Can’t Move Your Business Forward
All you know has propelled you to where you are today. You’ve built your 
business from an idea to a reality, beating the statistical odds for failure. 
You’ve done well but you’re an entrepreneur and want to keep things 

moving. Unfortunately, 
what holds many business 
owners back is being 
unware of all the things 
they don’t know. The more 
complex it becomes, the 
more your blindspots hold 
you back. There’s a whole 
different set of skills needed 
to run a business versus 
build a business. 

The reality is your business 
only grows to the extent you 
do. Sure, you could put your 
head down, work harder, 
throw money at your ideas 
and hope it works out. But 

you have to ask yourself, “If I haven’t moved things forward at this point, 
what’s going to change?” Like trial and error, hope is not a strategy.

AS A BUSINESS OWNER, 

Trial by Error is OK If You 
Have Lots of Time & Money

Success by Design Puts You in Control

At MAPS Business Training, we recognized the challenges faced by so
many business owners frustrated with their lack of progress. That’s 
why we created the MAPS Business Academy (MBA for short). The 
academy is a comprehensive and intensive educational program that’s 
different from a college MBA becauses it’s created by entrepreneurs for 
entrepreneurs. It’s not books smarts. It’s real world smarts to help you 
trade trial and error for success by design. 

MAPS Business Academy is a Map to Success – 
And a Powerful Network for Referrals

This dynamic program combines training events, consulting and 
coaching and emphasizes models and systems for scaling a 
successful business. 
It’s like rocket fuel for your 
business:

• Develop a growth 
mindset to crystalize 
your business vision 
and provide momentum 
through focus. 

• Obtain the 
accountability that is 
essential to transform your 
business as you’ve always 
envisioned. 

• Learn best practices for 
hiring the right talent – the absolute key to exponential growth. 

• Gain confidence and knowledge as a business leader.

• Become better equipped to develop a growth plan and move your 
business forward rather than being frozen by indecision. 

•  Create a map to success to help you avoid the maze of wrong turns 
and bad decisions that waste time and money.

Upon completion of this 12-month program, you receive the MAPS 
Business Academy Certificate and membership in the MBA Network 
where you’ll be part of a community to send and receive referrals from 
like-minded, growth-oriented individuals just like you.

With the knowledge 
and confidence 
gained from this 
program, your path 
to success will have 
focus and clarity.

Your business has come this far but 
now you have nagging questions: 

Transform your leadership. 
Transform your business.

Growing your business is a lot 
easier without blinders on.

• “Why am I still working so hard?” 

• “Why can’t I move things forward?” 

• “How do I grow my business while I’m so busy running it?”

MAPS
Business
Academy
For the Real World!


